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MACATAWA AREA COORDINATING COUNCIL 

REQUEST FOR PROPOSALS 

for 

ENGINEERING AND LANDSCAPE ARCHITECT SERVICES 

The Macatawa Area Coordinating Council (MACC) wishes to contract with a consultant or team 

of consultants to provide engineering/landscape architectural designs for two (2) green 

stormwater infrastructure projects (as identified in section III. A.) in the City of Holland (see map 

in Appendix A).  THE MACC RESERVES THE RIGHT TO POSTPONE, ACCEPT OR REJECT ANY AND 

ALL PROPOSALS, IN WHOLE OR IN PART, ON SUCH BASIS AS THE MACC DEEMS TO BE IN ITS BEST 

INTEREST. All proposals shall be subject to all applicable federal, state and local laws. The MACC 

is an equal opportunity employer.   

The MACC, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C 2000d 

to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, 

Office the Secretary, Part 21, Nondiscrimination in Federally assisted programs of the 

Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will 

affirmatively insure that in any contract entered into pursuant to this advertisement, minority 

business enterprises will be afforded full opportunity to submit bids in response to this invitation 

and will not be discriminated against on the grounds of race, color, or national origin in 

consideration for an award. 

I. INFORMATION FOR PROPONENTS 

A. RECEIPT OF PROPOSALS 

The Macatawa Area Coordinating Council (MACC) invites firms to submit an electronic copy of 

their proposal via email to kgoward@the-macc.org no later than 12:00pm on May 22, 2020. Late 

proposals will not be accepted. Alternate electronic means, such as sharing via Dropbox or 

Google drive are also acceptable provided that the link to download the proposal is sent to the 

email listed above by the deadline. 

B. PREPARATION OF PROPOSAL 

All costs associated with the preparation of the proposal shall be the responsibility of the 

proposing firm. 

All proposals shall be signed by an officer or employee of the proposing firm authorized to 

contract work for the firm. 

Proposals may be withdrawn by written notice at any time prior to the date fixed for the receipt 

of proposals. Proposals are to be irrevocable for a period of sixty (60) days from the receipt date 

and shall not be withdrawn, modified or altered after the receipt date. 

mailto:kgoward@the-macc.org
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C. PRE-PROPOSAL QUESTIONS 

All questions related to this RFP shall be submitted in writing only (email preferred), no later 

than April 22, 2020, at 12:00 p.m. MACC shall post all questions and answers on its website 

(www.the-macc.org) by end of business on April 24, 2020.  

D. DISCLOSURE 

All information in a consultant’s proposal and any contract resulting from this RFP are subject to 

disclosure under the provisions of the “Freedom of Information Act,” 1976 Public Act No. 442, as 

amended, MCL 15.231, et seq. 

E. ADDENDA AND INTERPRETATIONS 

Any supplemental instruction will be in the form of written addenda to the RFP which, if issued, 

will be posted on the MACC’s website not later than three days prior to the date fixed for the 

receipt of proposals. Failure of any proposing firm to view any such addenda shall not relieve 

such firm from any obligation under their proposal as submitted. All addenda so issued shall 

become part of the contract documents. 

F. PROPOSAL EVALUATION AND METHOD OF AWARD  

All proposals received by the deadline shall be subject to an evaluation by the Project 

Management Team. Proposals must be complete and responsive to all sections of the RFP. 

Proposals that do not fulfill all program requirements or omit any of the proposal contents as 

described in the RFP may be rejected. 

The proposals will be evaluated using the criteria outlined in Section VIII. The top ranked 

consultants may be asked to make an oral presentation as a part of this step. The 

recommendation of the Project Management Team must be considered and approved by the 

MACC Policy Committee.   

The Project Management Team is comprised of: 

• MACC Representative 

• City of Holland Representative 

• ODC Network Representative 

 

II. PROPOSAL REVIEW AND SELECTION SCHEDULE 

A. ISSUANCE OF RFP:   April 10, 2020 

B. RECEIPT OF PROPOSAL:  May 22, 2020, 12:00 p.m. (EST) via email to kgoward@the-

macc.org Any proposal received after the above time and date will not be accepted. 

C. EVALUATION OF PROPOSALS:  May 26-27, 2020 

mailto:kgoward@the-macc.org
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D. INTERVIEWS (if needed):  May 29, 2020 

E. FEE/PROJECT SCHEDULE NEGOTIATION:  June 1-2, 2020 

F. RECOMMENDATION OF CONSULTANT SELECTION AND PROFESSIONAL SERVICES 

AGREEMENT - MACC Policy Committee:  June 8, 2020 

G. AWARD AND NOTICE TO PROCEED:  June 8, 2016 

The above dates are tentative and are subject to change. The MACC will consider extending 

deadlines to accommodate limitations due to COVID-19. The MACC reserves the right to schedule 

interviews for the top two ranked firms. Costs associated with the interview process are the 

responsibility of the proposing firm. 

III. SCOPE OF SERVICES REQUIRED 

A. BACKGROUND INFORMATION 

The Great Lakes Restoration Initiative (GLRI) began in 2010 to accelerate efforts to protect and 

restore the Great Lakes. The GLRI provides funding to 16 federal organization to strategically 

target the biggest threats to the Great Lakes ecosystem and accelerate progress toward achieving 

long-term goals. The GLRI Action Plan III outlines priorities and goals for fiscal years 2020-2024 

to accelerate environmental progress in five focus areas. The MACC wrote a proposal and 

received funding under the Nonpoint Source Pollution Impacts on Nearshore Health focus area 

to reduce stormwater impacts in urbanized areas of the Macatawa Watershed. The funded 

project includes implementing green stormwater infrastructure to manage stormwater and 

developing and delivering a volunteer and contractor training program.  

Previous to securing the GLRI grant, the MACC received funding form the Community Foundation 

of the Holland Zeeland area (2017) to develop a green stormwater infrastructure (GSI) vision for 

the Macatawa Watershed. This project included developing a model of GSI suitability and a 

method for prioritizing implementation of GSI. As part of this project, the MACC hired Keiser and 

Associates to complete conceptual GSI designs for several high priority sites. Two (2) of those 

concepts were included in the GLRI grant application and are the basis for this RFP. Funding for 

the engineering and design of these two GIS projects is being funded by the GLRI grant. 

Conceptual designs include parking lot bioswales at the Holland City Hall and parking lot 

bioswales and permeable pavement at Kollen Park (Appendix B). Both properties are owned and 

maintained by the City of Holland. In addition to GSI designs for Kollen Park, the proposal must 

include considerations for fluctuating lake levels to ensure that the design is both feasible and 

resilient to variable future conditions. 

Due to the nature of the project having two (2) sites with varying requirements, proposals will be 

accepted for either one project or both. Depending on the proposals received, one consultant 

may be hired for both sites or different consultants may be hired for each site. 
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B. SCOPE OF WORK 

It is required that the consulting team at a minimum include both an engineer and landscape 

architect to ensure both project function and aesthetic form. The tasks the consultant(s) will be 

expected to accomplish for the project are listed below. The budget available to design these 

projects is flexible, yet limited by the constraints of the grant budget. The consultant is expected 

to develop and submit a work plan and schedule describing how the work will be accomplished. 

Proponents should be prepared to proceed as of June 8, 2020 and deliver a final design, with all 

tasks outlined below completed, by August 7, 2020. Requests for extending this deadline beyond 

August 7 will only be considered for Kollen Park to allow for additional study and/or modeling 

with justification for why more time is necessary. The MACC will consider extending this deadline 

to accommodate limitations due to COVID-19. 

It is anticipated that the engineering/landscape architectural services for this project will include, 

but not be limited to, the following work plan items: 

1. Schedule a pre-project initiation meeting with the Project Management Team to discuss 

the overall project schedule including project objectives, design features and expected 

outcomes. The meeting may be in-person, via conference call or via video call. 

2. Prepare designs that include, but are not limited to, the following elements: 

a. All site features that will be removed or relocated (pavement, curb, utilities, 

vegetation, etc.). Site features to be removed must be reviewed with the site 

owner prior to developing the design. 

b. Plan for protecting site features that will remain (key trees, lighting, other utilities, 

etc.). A list of critical elements to protect will be provided by the site owner. 

c. Plan view of proposed practices. Designs should first consider existing conceptual 

plans (Appendix B) in terms of location and type of proposed practices. 

Alternatives will be considered with justification, including those that remove 

elements, scale back the project or propose alternative practices. Alternatives 

must be approved by the site owner prior to inclusion in preliminary or final 

designs. Conceptual green stormwater elements at Holland City Hall include 

parking lot island bioswales and elements at Kollen Park include parking lot island 

bioswales and areas of permeable pavement. 

d. Cross sections of all proposed practices detailing dimensions, slopes, volume of 

cut material, volume of fill material, specifications for fill material etc. 

e. Soil media, aggregate and other material specifications. 

f. Soil erosion and sediment control plan. This plan should meet Ottawa County 

requirements for soil erosion and sediment control permits. See 

miottawa.org/Departments/Drain/soilerosion.htm for more information 
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g. List of plant species with a preference for native species. All species must conform 

to the criteria desired by the owner of the site. Include quantities of each species 

and cost estimates. Site owner would prefer a mixture of trees, shrubs, grasses, 

and wildflowers appropriate for the site to meet the objectives of infiltrating 

stormwater and providing a buffer between parking areas. Line of sight will be 

taken into consideration as to not create obstructions. 

h. Stormwater volume captured per design criteria and annual estimates of total 

stormwater capture volume. Pollutant load reductions for at least total suspended 

solids, total phosphorus and total nitrogen. Include a reference to and description 

of the model or methodology used to calculate these values. 

3. Provide preliminary designs for comment and revision. No more than two (2) revised 

designs will be provided prior to final designs. 

4. Present the final designs in-person to the Project Management Team and other relevant 

parties. 

5. Investigate and provide information about possible permits and other approvals that will 

be necessary to construct the proposed projects as designed. 

6. Attend a pre-construction meeting to discuss project design elements with the chosen 

contractors. Construction and installation will be bid under a separate request for 

proposals. 

7. Specific to Kollen Park, provide design alternatives and/or an analysis of how the 

proposed design will adapt and be resilient to fluctuating levels of Lake Macatawa as to 

not cause undue flooding of the park and surrounding area. 

IV. TECHNICAL PROPOSAL PREPARATION 

All proposal information shall be presented in one digital copy transmitted by email. It is 

mandatory that the proposal contains the following information and that it is presented in the 

following order. The proposal shall not exceed 15 pages, which includes the cover page. The fee 

proposal may be separate. 

A. Cover that includes the address, phone number, and contact name of the submitting 

consultant(s). 

B. Table of Contents. 

C. A Project Plan that details completely the execution of the project, including the 

submission of an acceptable final design. The Project Plan will become part of the contract 

by reference of the proposal; therefore, it should describe in a specific and 

straightforward manner the proposed approach to completing the scope of work 
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described above. Project methodology shall be described in sufficient detail to permit 

evaluation of the probability of success in achieving the objectives. 

D. A Project Team Chart that adequately displays the organizational structure of the project 

team and sub-consultants (if applicable). Each team member should be included on this 

chart. 

E. Resumes of key personnel of the Project Team including all sub-consultant staff assigned 

to this project.  

F. A description of your firm’s relative experience within the last three years. Each 

referenced project should include the type of work provided, lead staff person for the 

project, other staff involved in the project, project budget, project size, time schedule, 

outcome relative to schedule and budget, client contact person and contact telephone 

number/email address. 

G. Other commitments of the organization and project team shall be presented in sufficient 

detail to indicate that the organization and all the individuals assigned to this project will 

be able to meet the commitment of the proposal.  

H. The time required to complete the designs shall be no more than nine (9) weeks. The 

project schedule shall include time lines for each phase or task of the work, when each 

phase or task will begin, how long it will continue and when it should end. The timetable 

should clearly delineate the points in time where the project deliverables and designs are 

planned.  

V. FEE PROPOSAL PREPARATION 

The detailed fee estimate for each task, based on and directly related to the worker hour 

estimate, shall be submitted with the technical proposal. The fee proposal shall also include costs 

related to overhead, meetings/presentations, direct expenses (i.e. travel, reproduction, 

presentation boards, etc.) and profit. 

VI. PROJECT DELIVERABLES 

A. Any survey data collected, preliminary and final designs. 

B. Provide the MACC an electronic copy of all project documentation including any 

spreadsheets, graphics, status reports, and other materials developed as part of the 

designs. 

VII. MACC RESPONSIBILITIES 

A. Host a project initiation meeting to discuss the overall project schedule including survey 

work, design elements, preliminary designs, and final designs. 
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B. Provide information to the consultant that we have access to regarding current site 

conditions and conceptual plans. 

C. Respond to consultant questions, comments and concerns about the project and serve as 

an intermediary between the consultant and the site owner. 

D. In conjunction with the Project Management Team, coordinate review and comments of 

preliminary designs to inform final designs. 

VIII. EVALUATION 

The MACC reserves the right to engage in negotiations to determine the proposal that is in the 

overall best interests of the MACC and the Project Management Team. Neither the MACC nor 

the selected firm shall be legally bound in any way until a contract is signed.    

Proposals will be evaluated by the Project Management Team. Selection of the consultant will be 

made in consideration of the following: 

WEIGHT DESCRIPTION 

25 The qualifications of the project team and past experience with regard to 
green stormwater infrastructure designs.  

20 Proposed work plan and thoroughness of the proposed scope of work. 

20 Overall budget including availability of grant funding and consideration 
for willingness to provide a portion of the work as in-kind match to the 
grant funds 

15 Timeline and project organization/tracking. 

10 The adequacy of the staff to meet the project time lines. The 
reasonableness of the allocation of resources to the various tasks. 

10 The consultant's demonstrated understanding of the project and local 
political and environmental issues 

TOTAL= 100  

 

IX. ADDITIONAL INFORMATION 

Any questions concerning this Request for Proposals can be directed to: 

Kelly Goward 

Environmental Program Manager 

Macatawa Area Coordinating Council 

301 Douglas Avenue 

Holland, MI 49424 

(616) 446-4397 (cell) 

Email: kgoward@the-macc.org  
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APPENDIX A 

PROJECT LOCTION 

 

 

Kollen Park     Holland City Hall 

  

 



9 
 

 

 

 

 

APPENDIX B 

 

 

 

CONCEPTUAL DESIGNS 

 


