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MACC POLICY COMMITTEE 

 

March 26, 2018 

Zeeland Charter Township 

6582 Byron Road 

Holland, MI 49464 

12:00 p.m. 

 

MINUTES 
 

PRESENT: David Van Ginhoven, Howard Baumann, Tom Bird, Nancy DeBoer, Ken DeWeerdt, 

Terry Hofmeyer, Jerry Hunsburger, Kevin Klynstra, John Lanum, Glenn Nykamp, Russ TeSlaa 

 

OTHERS PRESENT: Steve Bulthuis, Kelly Goward, Elisa Hoekwater, Carolyn Ulstad, Rob Vink, 

Jim Camenga, Steve Redmond 
 

I. INTRODUCTIONS AND APPROVAL OF MINUTES – Self- introductions were 

made. It was moved by Mr. Hunsburger, supported by Mr. Klynstra to approve the February 

26, 2018, meeting minutes. Motion carried.  
 

II. PUBLIC COMMENTS – No public comments were made. 

 

III. BYLAWS AND MEMBER AGREEMENT APPROVAL – Mr. Bulthuis noted that the 

board was one member short of a quorum and that the bylaws and member agreement would have 

to be voted on at the next meeting.  

 

IV. TRANSPORTATION PROGRAM  

 

A. FY2017-2020 Transportation Improvement Program – Ms. Hoekwater reported on 

next steps for the Emergency Access project in Laketown Township and discussed a 

recommendation to advance a project to resurface 64th Street, if the Laketown Township 

Emergency Access project is not in the August 3 letting.  In order to be included in the August 

letting, the project would have to be obligated by mid-June and a TIP amendment would have 

to be approved by the MACC Policy Committee during a special meeting on May 21. 

 

B. Memorandum of Understanding between the Michigan Department of 

Transportation and the MACC – Ms. Hoekwater reviewed the proposed memorandum of 

understanding, which defines roles and responsibilities of each organization and reflects the 

new federal requirement for performance-based planning.  This document is to be completed 

and returned to MDOT prior to May 27, 2018.  It was moved by Mr. Hunsburger, supported 

by Mr. Bird to adopt the Memorandum of Understanding between the Michigan 

Department of Transportation and the MACC as presented in the staff memo dated 

March 20, 2018. Motion carried.  

 

C. FY2017-2020 Transportation Improvement Program Amendment – Ms. 

Hoekwater explained that the FY2017-2020 Transportation Improvement Program needed to 

be amended to incorporate language which documents the transportation performance 

management process. Ms. Hoekwater noted changes to the TIP document which would 

demonstrate progress toward achieving targets and link investment priorities to performance-
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targets. A revised project listing displaying the performance areas was included along with 

other language. It was moved by Mr. Hofmeyer, supported by Mr. TeSlaa to amend the 

FY2017-2020 Transportation Improvement Program in include reference to 

performance-based planning as shown in the staff memo dated March 20, 2018. Motion 

carried.  

 

D. Transportation Performance Management: Performance Measures, Targets, and 

Implementation Dates – Ms. Hoekwater reviewed federal regulations to incorporate 

Performance-Based Planning and Programming language into the TIP and LRTP 

documents. Policy Board members agreed to include the language as discussed during the 

meeting and agreed to also include a progress report as an Appendix to the document. This 

progress report will be presented at the April meeting. 

 

E. MDOT/FHWA Comments – Mr. Lanum was commented that the MACC has been 

doing well with incorporating performance measures into the planning process and that MDOT 

also has a team devoted to making sure that their own department is complying with the same 

regulations. 

   

V. WATERSHED PROJECT UPDATES 

 

A. West Michigan Sustainable Watershed Funding Strategy – The MACC has been 

working with Public Sector Consultants (PSC) since 2016 to investigate possible mechanisms 

to sustainably fund watershed management plan implementation. The second phase of the 

project wrapped up in Fall 2017 will the publication of a West Michigan Sustainable Watershed 

Funding Strategy. The strategy development began with a series of facilitated conversations 

with watershed stakeholders throughout the region. Their input and feedback helped to develop 

a framework for establishing a voluntary watershed contribution funding model. This model 

would have a watershed-based decision making structure and would need new legislation to 

allow government entities to collect the contributions. The legislation would need to work 

statewide, so much of the details would be left up to each individual region to determine what 

works best for them. The key elements include collecting voluntary contributions on property 

tax bills, passing through the funds to a regional planning body to administer and establishing 

one or more advisory councils to guide funding allocations. The implementation strategy 

includes 9 key steps that the project team divided into 3 phases. The first phase includes 

fundraising to keep the initiative moving forward, developing a communication strategy for 

key stakeholders and reaching out and engaging key stakeholders. Conversations are 

continuing with watershed partners in the region to develop a structure/process for allocating 

funds. This will be an important piece of the framework as we work to engage key stakeholders. 

 

VI. ADMINISTRATIVE ISSUES 

   

A. Budget Amendment #2 – Mr. Bulthuis reviewed the amendment and asked for a 

motion. It was moved by Mr. Nykamp, supported by Mr. Klynstra to adopt Budget 

Amendment #2 as presented in the staff memo dated March 20, 2018. Motion carried.  
 

B. FY2019 Budget Overview – Mr. Bulthuis provided an overview of the themes/factors 

impacting the development of the FY19 budget. He went on to suggest that a transfer from 

reserves to cover some of the shortfalls is the best strategy in this year of transition.  
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C. Search Process Update – Mr. Hunsburger provided an update on the committee’s 

activities and a revised executive director position description and recruitment profile were 

distributed.  

 

D. Monthly Financial Report – Mr. Bulthuis reviewed the monthly financial report. 

Revenues are at 53.8 % and expenses at 32.6%. He asked if there were any questions regarding 

the report. There were none.  

 

E. MACC Executive Committee Report – Mr. Bulthuis asked if there were any 

questions regarding the report. There were none.  

 

VII. MEMBERS’ COMMENTS    

 

A. Host Member: Mr. Nykamp welcomed the board to Zeeland Charter Township and 

noted that it has already been a busy year. Many new homes in the area are already being built, 

three out of the four subdivisions are now more than eighty percent complete, and Redwood 

Living is a new development offering a total of 86 rentals. In other news, Gentex Corporation 

is constructing a new building, a large boat storage facility is being built, the township is 

starting work on reviewing and updating their master plan, and both the City of Zeeland and 

Zeeland Charter Township have been involved in the construction process for BL-196.  

 

B. Other Members – There were no other comments by members.  
 

 

VIII. OTHER ISSUES, ADJOURNMENT, AND NEXT MEETING  
 

A. Mr. Bulthuis was awarded a plaque of service for his over 22 years of outstanding 

dedication to the Macatawa Area Coordinating Council and the community. Cake and well-

wishes followed.  

 

 

The next Policy Committee meeting is scheduled for 

Monday, April 23, 2018 

12:00 noon at 

Olive Township Hall 

6480 136th Avenue, Holland, MI 49424 


