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MACC POLICY COMMITTEE 

 

October 24, 2016 

Holland City Hall 

370 S. River Avenue 

Holland, MI 49423 

12:00 p.m. 

 

MINUTES 
 

PRESENT: Pankaj Rajadhyaksha, Blaine Koops, David Van Ginhoven, Howard Baumann, Joe 

Baumann, Tom Bird, Nancy DeBoer, Ken DeWeerdt, Terry Hofmeyer, Skip Keeter (for Jerry 

Hunsburger), John Kleinheksel, Kevin Klynstra, John Lanum, Glenn Nykamp, Terry Nienhuis, 

Jim Storey, Russ TeSlaa, Todd Wolters 

 

OTHERS PRESENT: Steve Bulthuis, Elisa Hoekwater, Kelly Goward, Carolyn Ulstad, Jeremy 

Gonsior, Ed Stielstra, Sue Harder  
 

I. INTRODUCTIONS AND APPROVAL OF MINUTES – Following self- 

introductions, it was moved by Mr. Nienhuis, supported by Mr. TeSlaa to approve the 

September 26, 2016 meeting minutes as presented. Motion carried. 
 

II. PUBLIC COMMENTS – There were none. 

 

III. MACATAWA WATERSHED PROJECT 

 

A. Watershed Advisory Committee Meeting – A memo was included in the Policy 

Packet inviting members to attend the next Macatawa Watershed Advisory Committee 

meeting on October 27, 2016, 1:30pm at the Howard Miller Library. The meeting will feature 

a presentation of the watershed sustainable funding study that was recently completed by 

Public Sector Consultants as part of the Regional Prosperity Initiative. All are welcome to 

attend and an RSVP would be appreciated. A save the date was also included for the 

Watershed Annual Meeting scheduled for December 15, 10am, at Holland City Hall. 

 

B. Agricultural Best Management Practice Spotlight – Ms. Goward provided an 

overview of the benefits of cover crops and how they are being used in the Macatawa 

Watershed. Producers have implemented cover crops with the financial support of the 

MACC's Great Lakes Commission grant that is ending in December 2016 (865 acres) and are 

starting to implement them under the Great Lakes Restoration Initiative grant that was 

awarded to the MACC in April 2016 (389 acres in 2016). Project Clarity is also providing 

financial support for planting of cover crops, especially those outside of the grant eligible 

areas (1,803 acres total since Project Clarity began). Some pictures were shared of cover 

crops that have been implemented under these programs. A question and answer period 

followed the presentation. 
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IV. TRANSPORTATION PROGRAM 
 

A. Nonmotorized Updates – A goal of the MACC Non-Motorized Plan is to assist in 

promoting pedestrian and bicycle “friendly” character of the region. Ms. Hoekwater informed 

MACC Policy Committee members of four non-motorized planning initiatives that support 

this goal: 

-Green Commute School Challenge – MACC staff worked with officers of the City of 

Holland Department of Public Safety Services and the Ottawa County Sheriff’s Office to 

promote a school challenge the week of Oct. 3 – 7, 2016. Local schools were invited to 

promote walking and biking, as well as bus transportation and carpooling. The school 

challenge was held the week of Oct 3 – 7, 2016, to correspond with the 20th anniversary 

of National Walk to School Day, on October 5, 2016. 

-Big Jump Grant Application – MACC Staff assisted the City of Holland with a grant 

application to promote cycling and to increase bicycle safety education.  The application 

is due October 28, 2016. 

-MDOT Grand Region Non-Motorized Plan – Members of the MACC Policy 

Committee were invited to attend a public outreach meeting on November 1 (4 – 7 pm) at 

the Herrick District Library.  During this meeting participants will have the opportunity 

to provide input on non-motorized needs and priorities. 

-Update of MACC Non-Motorized Plan - Ms. Hoekwater noted that planning of the 13-

County Grand Region Non-Motorized Plan will directly benefit the MACC with updated 

shapefiles and policy recommendations.  

 

 

B. MDOT/FHWA Comments – Mr. Lanum mentioned continuing initiatives regarding 

performance measures and last month there was a workshop for MPO’s, attended by Mr. 

Bulthuis and Ms. Hoekwater, to begin looking at how the performance measures will be 

implemented thoughout the state. Mr. Lanum also noted that efforts continue to be made to 

improve the efficiency of TIP management, amendments and approvals.  A new online 

program is currently being tested with hopes that it will go live in 2017. 

 

V. COMMUNITY ENHANCEMENT PROGRAM- Mr. Bulthuis reviewed the memo 

and final Community Enhancement Program Framework that was sent.  He noted that the 

Board had received an update on the CEP in March and authorized staff to continue working 

with willing participants to finalize the program.  The program has been finalized with the 

most substantial change over the earlier draft being a reduction in the target from $100,000 to 

$50,000.  Mr. Bulthuis noted that the Service Delivery Committee approved the Framework 

and recommends that the Board endorse the Framework.  Mr. Bulthuis stated that 

endorsement commits the MACC to carrying out the administrative, fiduciary and 

coordinating components of the Framework.  Upon further discussion, it was moved by 

Mr. Hofmeyer and supported by Mr. Klynstra to endorse the Community Enhancement 

Program Framework.  Motion carried.  
 

Mr. Bulthuis stated there is a realization that implementation will be slowed by the reality that the 

proposed participating communities operate on three different fiscal years.  Thus, contributions to 

the CEP would not be realized for several months to a year.  To address this situation, as well as to 

help the leveraging process with other potential funders, a request is being made to allocate 

$25,000 from MACC reserves.  Members spoke to the merits of such an approach as well as the 
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drawbacks of this request.  Upon further discussion it was moved by Mr. Nienhuis and 

supported by Mr. Klynstra to allocate $25,000 from reserves to seed the Community 

Enhancement Program.  Motion carried.  
 

VI. ADMINISTRATIVE ISSUES 

  

A. Monthly Financial Report – Mr. Bulthuis reviewed the monthly financial report 

which reflects the entire past fiscal year. Revenues are at 85.6% and expenses at 78.5% 

resulting in revenues over expenses of $76,566. He asked if there were any questions 

concerning the report. There were none.  

 

VII. MEMBERS’ COMMENTS    
 

A.  Host Member: Ms. DeBoer welcomed the committee to Holland City Hall. The 

Holland City Council voted last week on funding renovations to the Civic Center allowing 

the project to move forward. The city is also very excited to be constructing a nonmotorized 

bridge, in partnership with Holland Township, which will connect Windmill Island Gardens 

with Holland Township. The snow melt system expansion project has been going well and 

the section on Central Avenue should be completed by winter. The Michigan Municipal 

Electric Association conference was recently held in Holland with record attendance. While 

here the group took a tour of the new HBPW power plant. The city is also looking forward to 

hosting the Michigan Municipal League conference for the first time in September 2017.  

 

B. Other Members – There were no other comments. 
 

VIII. OTHER ISSUES, ADJORNMENT, AND NEXT MEETING  
 

Mr. Rajadhysaksha reminded the group that the next meeting of the Policy Committee would 

be held on November 28, 2016 at 12:00 p.m. The meeting will be held at the Riley Street Fire 

Station.  

 

 

 


