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MACC POLICY COMMITTEE 

 

September 24, 2018  

Howard Miller Community Center 

14 S. Church Street 

Zeeland, MI 49464 

12:00 p.m. 

 

MINUTES 
 

PRESENT: David Van Ginhoven, Howard Baumann, Joe Baumann, Thomas Bird, Nancy DeBoer, 

Ken DeWeerdt, Ed Stielstra (for Terry Hofmeyer), Jerry Hunsburger, Kevin Klynstra, Hannes 

Meyers, Eric Mullen, Terry Nienhuis, Glenn Nykamp, Russ TeSlaa 

 

OTHERS PRESENT: Tim Burkman, Kelly Goward, Elisa Hoekwater, Carolyn Ulstad, Rob Vink, 

Jim Camenga, John Langdon (MARP), Steve Redmond (MDOT) 
 

I. INTRODUCTIONS AND APPROVAL OF MINUTES – Self- introductions were 

made. It was moved by Mr. Jerry Hunsburger supported by Mr. Howard Baumann to approve 

the August 27, 2018, meeting minutes. Motion carried.  
 

II. PUBLIC COMMENTS – John Langdon, representing Michigan Association of Railroad 

Passengers (MARP) presented information and posters advertising Amtrak’s Ride the Rails to 

Michigan Trails promotional campaign that encourages passengers to check their bicycles onto the 

train.  

 

III. TRANSPORTATION PROGRAM 

 

A. Transportation Performance-Based Planning and Review of Targets – Ms. 

Hoekwater reported on four performance target areas and explained how the targets were 

developed.  The Transportation Technical Committee recommended approval of these 

performance targets by the MACC Policy Board, so that they may be incorporated into the 

MACC Transportation Improvement Program and Long Range Transportation Plan. 

 
Transit Asset Management & State of Good Repair – Transit agencies are required to have an initial Transit 

Asset Management Plan in place by October 1, 2018. Recording the condition of each assets helps transit 

agencies to achieve or maintain transit assets above marginal or poor condition ratings—known as maintaining 

a State of Good Repair (SGR). The federal rules for Transit Asset Management note that the new standards are 

meant to help transit agencies keep their systems operating smoothly and efficiently while working at the same 

time to reduce the nation’s backlog of needed transportation improvements. MAX Transit has prepared a 

Transit Asset Management Plan and approved State of Good Repair (SGR) targets.  These annual performance 

targets for FY2019 include revenue vehicles, equipment, and facilities. Below is an excerpt from a memo to 

the MAX Authority Board, which defines the transit targets:  

 

Revenue Vehicles - MAX expects its full-service revenue fleet to remain within the Useful Life Benchmark 

(ULB) threshold throughout FY2019. Buses, cutaways, and vans are targeted for replacement after reaching 

FTA’s Useful Life age but before the ULB (or maximum age) is met.  The Authority has four (4) Airbocs buses 

reaching their Useful Life of seven (7) years in the coming fiscal year, which are slated for replacement. 
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Equipment – MAX is typically able to utilize some of its non-revenue/service automobiles (road supervisor, 

staff, and maintenance vehicles) slightly beyond the 8-year Useful Life Benchmark provided preventative 

maintenance costs remain reasonable. Two (2) of five (5) vehicles are beyond this measure.  

 

Facilities – Both MAX facilities (Padnos & Greenway) are expected to remain well above a 3.0 score.  Building 

systems are monitored monthly and scores are calculated following inspections of each facility HVAC, 

substructure, electrical, fire protection, rooftop, and plumbing systems.     

 

Travel Time Reliability Targets – MDOT has developed targets for reliability on the Interstates, Non-

Interstate National Highway System (NHS), and freight reliability for trucks. Data on travel time is evaluated 

to see how it varies over time and to demonstrate consistency. Earlier in September, the Technical Committee 

listened to a presentation by Brad Sharlow, with the Michigan Department of Transportation, who spoke on the 

topic of system performance and travel time reliability. Mr. Sharlow noted the difference between Congestion 

and Travel Time Reliability: 

 

Congestion – occurs when there are too many vehicles at the same place at the same time (demand exceeds 

supply). An increase in congestion usually results in a decrease in “quality” of the driving experience. An 

increase in congestion relates to an increase in the “use of the system” and usually occurs during the “peak” 

periods of the day. He also noted that most travelers are accustomed to everyday congestion – they can plan for 

it. 

 

Travel Time Reliability – relates to the consistency or dependability in travel time, and is measured from day 

to day, or across differing times of the day. Unreliable travel times usually occur during the “peak” periods of 

the day, and most travelers are less tolerant of “unexpected” delays – as they can’t plan for them.  

 
Pavement and Bridge Performance Management Targets – MDOT has developed two-year and four-

year targets for pavement condition for Interstates and for Non-Interstate National Highway System 

(NHS). Handouts of MDOT targets were distributed and discussed. The performance measures focus on 

pavement condition that are Good or Poor. Metrics include an International Roughness Index (IRI), 

cracking, rutting, and faulting. MACC staff and the Transportation Technical Committee recommended 
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that the MACC adopt State targets, as proposed. Four year bridge targets are 26.2% Good, 66. 8% Fair, 

and 7.0% Poor.  

 
The Policy Committee reviewed MACC pavement ratings during the August meeting, which 

provided context for pavement forecasts through the year 2028. State targets for the interstate 

and non-interstate roadways were discussed. 

 

Interstate Pavement  

 Good Condition (47.8% in 2021) 

 Poor Condition (10% in 2021) 

Non-Interstate NHS  

 Good Condition (46.7 % in 2019) (43.7% in 2021) 

 Poor Condition (21.9% in 2019) (24.9% in 2021) 

 

It was moved by Mr. Bird supported by Ms. DeBoer to support the state performance targets 

as presented. Motion carried.  

 

B. FY2017-2020 Transportation Improvement Program Amendment – Ms. 

Hoekwater provided an update on the TIP amendment process and noted that MDOT requested 

an administrative modification of a project in the FY2018 program, in order to install advanced 

traffic signal equipment at US-31 and Port Sheldon to aid in the reduction of angle crashes at 

this location. The project will add traffic detection and signal integration to the existing traffic 

signal. The following changes were included within the FY2018 Program: 
Name Limits  Work Federal 

Funds 

State 

Funds 

Total Funds Agency  Notes 

US-31 @ Port Sheldon  Traffic detection & signal 

integration 

$ 25,047 $2,783  27,830 MDOT HSIP funds; Occurs 

in conjunction with 

Rural HSIP @Brye 

Rd and US-31 
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There are also two projects to be added to the FY2019 Program. MDOT has also requested the addition of 

a project to design improvements to US-31 from Central Avenue, north to the Allegan/Ottawa County 

Line (32nd Street). This project provides funding for the 2019 design of this trunkline improvement, with 

construction planned in 2022. The second project is the MACC Clean Air Action! Program, which was 

included in the FY2019 Unified Work Program (UWP), but not listed in the TIP. 

The following projects are to be added to the FY2019 Program: 

Name Limits  Work Federal 

Funds 

State 

Funds 

Total Funds Agency  Notes 

US-31 Central Avenue 

north to 

Allegan/Ottawa 

County Line  

(32nd Street) 

 PE - Two Course Asphalt 

for Rehabilitation and 

Reconstruction 

$ 89,217 18,053 $109,000 MDOT New project:  

NH funds; $2.112m 

for Construction 

phase in 2022 

Clean Air Program MACC Area  Continuation of the Clean 

Air Action! Program 

including administration, 

outreach, public 

awareness, materials and 

other initiatives/activities 

associated with program 

in cooperation with Grand 

Rapids and Muskegon 

MPOs.   

$8,000  $10,000 MACC Consolidated 

Planning Grant funds 

with local match of 

$2,000; FY2019 

CMAQ  requested 

 

The following projects are to be moved from the FY2018 to the FY2019 Program: 

Name Limits  Work Federal 

Funds 

State 

Funds 

Total Funds Agency  Notes 

City of Holland Waverly Road 

@ CSX 

crossing 

 Median islands, raised 

curbs, pavement marking 

$144,854  $160,949 Holland 

City 

Project Approved  

April 2018 

City of Holland E. 40th Street 

@ CSX 

crossing 

 Storm drains, active 

warning devices.   

$205,880  $228,755 Holland 

City 

Project Approved  

April 2018 

 

 

It was moved by Ms. DeBoer supported by Mr. Hunsburger to amend the FY2017-2020 

TIP as noted in the staff memo. Motion carried.  

 

 

C. Schedule for Reallocation of FY2019 Funding and FY2020-2023 TIP Development – 

Mr. Burkman explained the proposed timeline to develop the next Transportation Improvement 

Program (TIP) covering FY 2020-2023.  That process will also include the reallocation of 

approximately $320,000 in FY 2019, which must be done relatively quickly in order to obligate 

funds for a construction project (or projects) next spring/summer. The Technical Committee will 

review project selection criteria and make a recommendation to the Policy Board in October.  The 

call for projects will be issued the second week of October, with applications due on November 16th.   

 

D. MDOT / FHWA Comments –  Mr. Redmond spoke to the Policy Board regarding project 

selection and addressed various road construction projects that were brought up by the board.  
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IV. ADMINISTRATIVE ISSUES 
 

A. Budget Amendment #3 – Mr. Burkman provided a summary of the final budget 

amendment for the fiscal year.   

 

It was moved by Mr. Hunsburger supported by Ms. DeBoer to approve Budget 

Amendment #3 as submitted. Motion carried.  

 
B. Monthly Financial Report – Mr. Burkman reviewed the financial report.  Revenues are at 

78.7% and expenses at 69.1%.  

 

C. MACC Executive Committee Report – Mr. Burkman noted that the summary for the 

September meeting of the Executive Committee was included in the mailing. He asked if 

there were any questions, there were none. Tim then discussed the makeup of the Executive 

Committee per the newly revised bylaws, requiring the election of a seven member in 

October. A nominating committee comprised of Terry Nienhuis, Howard Baumann, Kevin 

Klynstra and Jerry Hunsburger was appointed to develop candidate recommendations in 

advance of the October Policy meeting.   

   

V. MEMBERS’ COMMENTS  

 

A. Host Member: Kevin Klynstra, City of Zeeland – Mayor Klynstra welcomed the Policy 

Board to Zeeland and updated the group on some of the projects that the City has been 

working on. Several road construction projects have kept the City busy along with the 

rebuilding of Huizinga Park, formally home to the well-known Timber Town play structure. 

Phase two for the park will include pickleball courts and a new restroom facility. Lastly, the 

City is looking forward to their annual fall celebration, Pumpkin Fest, which will take place 

October 5th and 6th downtown Zeeland.  

 

B. Other Members – No other comments were made.  

 

VI. OTHER ISSUES, ADJOURNMENT, AND NEXT MEETING  

 

The next Policy Committee meeting is scheduled for 

Monday, October 22, 2018 

12:00 noon at 

Port Sheldon Township Hall 

16201 Port Sheldon Street, West Olive, MI 49460 

 


