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Community Enhancement Program Board 

March 9, 2022, 8:00 a.m. 
Macatawa Resource Center, 665 136th Avenue, Holland, MI  49424 

Masks required 
 Agenda  

I. Approve January 12, 2022 meeting minutes 

II. Review tabled application - Opportunity Thrive (memo attached)

II. Review new applications

A. Holland Museum

III. Final Reports -  memo and report attached

IV. Administrative

A. Financial Report (report attached)
B. Revision of Bylaws*** (memo and revision attached)

V.       Other 

VI. Adjournment & Next Meeting

 *** Action item 

CEP Board 

Sally Gruppen, Chair 
-  City of Zeeland 
Russ TeSlaa, Vice Chair 
- Holland Twp 
Stephen Spoelhof 
- Park Twp 
Gary Dewey 
- Laketown Twp 
Jay Peters 
- City of Holland 
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Community Enhancement Program Board 

January 12, 2022, 8:00 a.m. 
MACC Office, 301 Douglas Ave, Holland, MI  49424 

Masks required 

 Minutes 
Present: Gary Dewey, Sally Gruppen, Jay Peters, Stephen Spoelhof, 

  Russ TeSlaa, Judy Visscher (MACC) 

I. Approval of minutes 

***It was moved by Mr. Dewey, supported by Mr. TeSlaa to 
approve the October 13, 2021 minutes.   Motion approved. 

II. Review applications

A. Momentum – request $5,000 towards purchase of bus to
  transport members to/from programming 

***It was moved by Mr. Dewey, supported by Mr. Peters to  
approve $5000 towards the purchase of a bus to transport 
members to/from programming as described in the application. 
Motion approved. 

B. Holland Symphony – request $6,000 to bring back Mariachi 
  band for free summer concert 

***It was moved by Mr. Spoelhof, supported by Mr. Dewey to 
approve $6000 towards  bringing the Mariachi band back to 
Holland for a free summer concert as described in the 
application.   Motion approved. 

C. Park Twp Fire Dept – request $3,500 for AquaEye 
  Equipment 

***It was moved by Mr. TeSlaa, supported by Mr. Dewey to  
approve $3500 towards  purchase of AquaEye equipment as 
described in the application.   Motion approved. 

D. Tulip Time – request $10,000 to bring a new Dutch exhibit 
  from the Netherlands 

CEP Board 

Sally Gruppen, Chair 
-  City of Zeeland 
Russ TeSlaa, Vice Chair 
- Holland Twp 
Stephen Spoelhof 
- Park Twp 
Gary Dewey 
- Laketown Twp 
Jay Peters 
- City of Holland 
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***It was moved by Mr. Dewey, supported by Mr. Spoelhof to  
approve $5000 towards  bringing a new Dutch exhibit from the 
Netherlands as described in the application.   Motion approved. 

E. Holland Concert Jazz Orchestra – request $2,000 for area 
  high school students to compete in a Jazz Soloist 
  Competition 

***It was moved by Mr. Spoelhof, supported by Mr. TeSlaa to  
approve $2000 towards arranging a Jazz Solist Competition for 
area high school students as described in the application.   
Motion approved. 

F. Opportunity Thrive – request $10,000 for an Educator Wellness 
  Coaching Program 

***It was moved by Mr. TeSlaa, supported by Mr. Peters to 
table this  request pending further details on the 
project/program. Motion approved. 

G. Macatawa Resource Center – request $10,000 for purchase/install 
  of equipment for their teaching kitchen 

***It was moved by Mr. Dewey, supported by Mr. Peters to  
approve $10,000 towards purchase/install of equipment for their 
teaching kitchen as described in the application.   Motion 
approved. 

III. Final Reports -  Ms. Visscher shared that final reports are due from
CY 2021 (and some CY 2020) awardees by January 31, 2022. A
summary report will be prepared, sent to CEP board members, and
presented at the February 28 meeting of the MACC Policy Board.
She suggested that one or more of the CEP board members attend
that meeting to speak to the projects funded last year, and perhaps
recruit more paying members.

It was suggested that CEP Board members attend future meetings 
of townships/cities to speak about the CEP program, and hopefully 
recruit new members that way as well. 

IV. Administrative

A. Financial Report – all reviewed the financials, and noted that we 
are in good shape. 
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 V.      Other 

Ms. Visscher will send out a flyer to the CEP Board members  
regarding the Historic Ottawa Beach Society’s free summer camp at 
the Pump House Museum 

VI. Adjournment & Next Meeting

Ms. Visscher will try to schedule the March 9, 2022 meeting at the 
Macatawa Resource Center. 







Educator Wellness Coaching Program

Opportunity Thrive’s mission is to help professionals thrive in both work and life. In
particular, our passion is in helping educators build resiliency, self-efficacy, and
emotional regulation, so they can create thriving classrooms that are equipped to meet
the ever-changing needs of students.   When we use the language of educators, we
believe every adult who is invested in the growth and development of our children,
whether that is a paraprofessional, office staff, lunchroom attendant or bus driver.

As part of this mission, this is what we offer for our Educator Wellness Coaching
Program:
● Personal Wellness Inventory: Our 38 question, fully validated assessment helps to

measure the wellbeing of early childhood educators, providing both the data
necessary to understand the current reality of the health of the workforce and
forecast the most meaningful approach to address workforce burnout.

● One-on-one Wellness Coaching: Opportunity Thrive has built a coaching network
of highly trained, former or current educators to walk alongside early childhood
educators who are currently struggling to provide them with the support and tools
necessary for them to rediscover their passion and purpose in education. Our
coaching process is confidential and fully virtual, ensuring that this resource is both
safe and accessible for all those who wish to participate.

Personal Wellness Inventory’s (PWI’s)  are given three times throughout the year.  It
measures anxiety/emotional exhaustion, trust in administration, hope, depression,
self-efficacy, love and belonging, social support/community. An increase in points
shows an increase in resiliency in dealing with stress.  Our PWI’s are completely
confidential.  The individual gets their information back immediately.  The district does
not even know who took the assessment.

Educator’s who qualify will receive 10 one on one coaching sessions with one of our
professionally trained coaches.  All coaching is confidential and done virtually at the
convenience of the educator.  All of our coaches are current or former educators, giving
our coaches a unique perspective into the education system.



Describe the program from start to finish

● Training of the coaches
○ Our coaches are trained by highly qualified professionals in the

educational field.
■ Coaches training-a two day training conducted by 2 of our lead

coaches and our Executive Director  (October)
■ Coaches Cohort-Once trained, our coaches meet monthly in a

cohort where they receive continued training and discuss any
issues that may arise with their ‘coachees’

● Opportunity Thrive (OT) and districts discuss what services they would like for
the upcoming school year.

○ Within the contract, districts do decide how many people they can afford
to coach

○ OT looks for grants and donations to help get more staff coaches as the
need arises

● PWI’s are given and assessed
○ This year it has been October-December as we have been blessed with

school districts partnering with us later in the school year
● Our Program Manager looks at the results and for those who qualify, she pairs

them up with a coach for coaching services
○ She pairs up coaches and coachees with similar educator backgrounds

(ie administrators with administrators, elementary teachers with
elementary teacher etc)

● Coaches then meet with their coachee once or twice a month and discuss
concerning areas on the PWI as well as how to build resilience and manage
stress.  This is where the wonderful areas in the Macatawa area would be so
useful.  Suggesting these greenspaces and parks to walk and clear your head
would be a great opportunity to clear your head after a hard day.

● We follow up with PWI’s in Feb and May to assess how educators are doing and
to follow up with them if any more need coaching.

● Following each PWI our Executive Director meets with each district to show
them reports of the aggregated data of the district as a whole.  Again, the
individual assessments are completely confidential.  This gives the district
information as to how they might want to move forward with other programming
in the future.



Budget

Total Ask:  $10,000

Coaching Cohorts:  $3000  (500/month)
We pay our lead coaches $250 to lead a cohort for ongoing training for our coaches.
We currently have 2 cohorts each month.  This would give us 6 months of cohort
payments.  I am not sure when funds are dispersed, but we would love to use the
funds to finish the school year and then start again in the fall.

Professional Training Fees:  $5000  (coaches training)
In October we have a two day training led by two experienced mentor Transformational
Wellness Coaches.  The cost for the two professionals is $5000 together.

Supplies:  $500
● “The Art of Coaching” by Elena Aguilar for each coach
● Binders
● Copies
● Office supplies

Marketing:  $1500
We work with a marketing firm that donates a lot of it’s time, which is absolutely
wonderful, but there are still some costs involved.  They are helping us with the
following things:

● Contracting with coaches
● Partnering with school districts
● Publicizing about the education crisis
● Setting up donation platform









Holland Museum, MACC CEP Grant Application, March 2022 

I. Executive Summary 
Holland Museum respectfully requests funding for the Summer Museum Council, a 

group of young adult interns with a strong interest in pursuing a career in museums or related 
fields. All Council members are summer interns. Holland Museum’s Summer Museum Council 
will host ten interns. This grant will fund five intern stipends; two Youth and Family 
Engagement Interns; two STEAM Learning Assistants; and one Collection Assistant intern. 
These interns are essential to the Summer Museum Council, which includes additional interns in 
Education, Communication, Exhibits, and Interpretation. The interns will foster regional 
partnerships with organizations within the MACC area, both in the execution of the programs 
and in learning opportunities in non-profit management for the interns themselves through the 
intern council. The Summer Museum Council will culminate in a project that will highlight the 
collaborative process between the Museum and it’s surrounding community. The Council will be 
supervised by professional Museum staff members.  
II. Statement of Need

The Summer Museum Council is designed to tackle issues of cultural importance for the 
community that the Museum serves and to create opportunities for knowledge sharing and soft 
skill development for the interns. The Council looks for opportunities to address issues that 
require cross functional skills, creative problem solving, relationship building, and an 
understanding of the greater organizational strategy of the Museum.  

Interns will partner with each other to develop cross department learning opportunities 
for students. For example, the Youth and Family Engagement Interns will assist with essential 
community programs including the summer lunch program, Meet Up and Eat Up. This is a 
national summer meal program that was created to ensure that children have access to healthy 
and nourishing foods, even when school is not in session. There is a community need to assist 
low-income students in the summer and the Council works to help fill that need. The Museum 
partners with the Ottawa County Department of Public Health (OCDPH), who provides children 
ages 18 and under with food, and the Museum interns offer educational enrichment opportunities 
for those same youth. Smithsonian Spark!Lab is a hands-on workspace where children and 
families engage in the process of invention while exploring science, technology, engineering, art 
and math (STEAM). Spark!Lab activities are integrated into the Meet Up and Eat Up program 
with the support of the STEAM Learning Assistant interns.  

Hands-on learning brings learning to life. Summer programs help address the “summer 
slide”, the learning skills slip over summer vacation that disproportionately impacts low-income 
children. Experts estimate that by the end of grammar school, low-income students have fallen 
nearly three grade levels behind high-income students, and the culprit is largely due to summer 
learning loss.   
III. Project Description

The Summer Museum Council helps fulfill the Museum mission of Preserving the Past, 
Imagining the Future. Holland Museum is committed to advancing its mission through 
educational programs, tours, exhibits and community connections.  

Council members are welcomed as part of the Museum staff. Each participant is given 
real museum responsibilities, including managing historic buildings, conducting public tours and 
programs, handling historic artifacts, and developing culturally focused interpretive content and 
activities for all age groups.  

The success of the Holland Museum Summer Museum Council comes from collaboration 
between interns and with staff. Each intern partakes in weekly Council meetings with the staff 



Holland Museum, MACC CEP Grant Application, March 2022 

member overseeing their work, allowing them the opportunity to check in, ask questions, give an 
update on projects, and discuss career goals and project assignments. Interns each have an 
individual project, as well as a collaborative Summer Museum Council project that is completed 
as a group project. The Museum interns have seven functional areas of focus: Historical 
Interpretation; Youth and Family Engagement; STEAM Learning Assistant; Collections; 
Exhibits; Education; and Communications. 

The 2021 Council worked collectively on a project that will benefit the Museum and the 
community. The goal of the project was geared to mimic a cross-department collaboration, like 
what the interns could experience in future careers. Interns conducted research and outlined an 
interpretive plan for the outdoor exhibition planned at the Padnos Transportation Depot for the 
Pere Marquette Caboose. The eight interns divided the work among themselves and reported to 
each other at weekly virtual meetings. The work was presented to staff, volunteers, and the 
graphic designer who will implement their research. 
IV. Demonstration of Collaboration

The Council will collaborate with numerous community partners, as will our interns 
individually as they navigate their roles within the museum. Community collaboration will be 
different for each intern based on the projects they are assigned, and Museum staff will help 
connect interns with organizations that will enhance their projects.  

In past years, interns have partnered with organizations including Meet Up & Eat Up, 
Explore Hope Summer Camps, Holland Public Schools, and the Fair Housing Center of West 
Michigan. They have also partnered on a variety of outreach initiatives including the Macatawa 
Water Festival and Ready for School. This year we will partner with past organizations including 
a brand new partnership with, I Am Academy, an organization that works to empowering 
African American adolescents to achieve their full potential.  

Interns will have opportunities to connect with other local museums and cultural 
institutions to better understand various museum roles and responsibilities. The informal 
mentorship across the non-profit community is a wonderful opportunity to build the cohesive 
partnerships that is so much a part of the MACC mission. 
V. Evaluation 

The Council will be evaluated by the success and ease of implementing the final project. 
The interns will be invited to present their group project with the entire staff. A peer review 
process will be implemented for the summer of 2022. Interns will be encouraged to evaluate the 
council, the internship departments, and each other based on performance and professionalism. 
Staff will conduct exit interviews with each intern upon their completion of the program to 
gather data on the participants experiences during the summer that will aid in identifying the 
strengths and weaknesses of the current program and identify opportunities for future program 
improvement. Visitor surveys will be administered throughout the grant period at intern-led tours 
and programs such as Meet Up and Eat Up, providing insight into the visitor experience with 
direct feedback from those participating. Data from each of these evaluation methods will be 
collected, analyzed by Museum staff, and used by the Holland Museum continue to evolve and 
support student interns in the most effective and efficient ways. 
VI. Budget/Financial Information
Holland Museum requests $5,000. • $5,000 for five intern summer stipends ($1,000 per intern)  
The Museum will host ten interns in 2022. Stipends are also supported by the Michigan Council 
of Arts and Cultural Affairs New Leader’s Grant Program and Holland/Zeeland Young 
Professionals.  



Community Enhancement Program 
2022 Grant Program Application 

Date of Application: __3_/_2__/_2022__ 

Name of organization applying: __Holland Historical Trust (DBA Holland Museum)_________ 

If applying as a collaborative, please provide name of collaborative: ____________________________________ 

__________________________________________________________________________________________________________

Address: __31 W. 10th Street                        ______________________________________________ 

City/State/Zip: __Holland, MI 49423_____________________________________________________ 

Contact Person/Title: _Katie Baker, Development & Communications Associate Director__________ 

Phone: _616-796-3322_____  Fax: __________________  Email: __kbaker@hollandmuseum.org______ 

Project Name:  

Purpose of Grant (2-3 sentences):  

Date(s) of the Project: ________________  

Amount Requested: __________________  Total Project Cost: ________________________ 

I approve the submission of this grant request and certify that the information contained herein is accurate and correct.      

__________________________    ____________________________    ____________________ 
Signature    Title     Date 

Museum Summer Internship Council

June1, 2022-August 31, 2022

$5,000 $10,000

Holland Museum respectfully requests funding for the Summer Museum Council, a group of young 
adult interns with a strong interest in pursuing a career in museums or related fields. Holland 
Museum’s Summer Museum Council will host ten interns. total This grant will fund five intern 
stipends; two Youth and Family Engagement Interns; two STEAM Learning Assistants; and one 
Collection Assistant intern. These interns are essential to the Summer Museum Council, which 
includes additional interns in Education, Communication, Exhibits, and Interpretation. The interns will 
foster regional partnerships with organizations within the MACC area, both in the execution of the 
programs and in learning opportunities in non-profit management for the interns themselves through 
the intern council.

KBaker Development & Communication Associate Director 3/2/2022



Memo 
To: Policy Board Members 

From: Pankaj Rajadhyaksha 

Date: February 28, 2022 
Re: Summary Report of Community Enhancement Program (CEP) Projects – CY2021 

• Seven projects were awarded CEP grants in CY2021 totaling $42,250
• Three prior projects were completed in CY2021 totaling $17,000
• One prior project was delayed until CY2022 (due to COVID concerns) totaling $2,500
• No applications were denied in CY2021

The members of the CEP board include representatives of the City of Holland, Holland 
Township, Laketown Township, Park Township, and the City of Zeeland. 

The attached report is a summary of the final reports submitted by the grantees at the 
completion of their projects. 

This report is for information only. 
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Community Enhancement Program 
Macatawa Area Coordinating Council (MACC) 

 Summary of Awards for CY2021 

Future Search 2020 (Model Communities) – Complete. This CY 2020 grant 
was extended to 12/31/21 due to COVID concerns. The CEP grant initially 
supported a “Future Search” model of community engagement, but was 
pivoted toward a “Model Community” process instead, which entailed smaller 
group and 1 on 1 engagement, due to COVID. Ultimately, the newer process 
worked better than expected to pinpoint the top need perceived by area 
business and residents: post-secondary education and training. Collaboration 
towards discovering this priority involved ODC Network and West Michigan 
Chamber of Commerce. A video and a report for the community will be 
available in the near future. 

Hope College (Fish Sampling & Storage) –Complete. This CY 2020 grant 
was extended to 12/31/21 due to COVID concerns. Two students caught 50 
fish (specifically Sheepshead) for processing/freezing for future heavy metals 
analysis, as part of a larger study to be completed and published at a later 
date. Ultimately, this data will give a more complete picture of heavy metal 
concentration in fish caught in the Lake Macatawa watershed. Two students 
were able to present a poster on the overall project at a Geological Society 
conference in Portland, Oregon in 2021 --- garnering publicity for our area 
municipalities/townships and their commitment to environmental stewardship. 
Expenses were approximately $800 less than needed; the extra money was 
returned to CEP. 

Holland Symphony – Complete. This CY 2020 grant was extended to 
12/31/21 due to COVID concerns.  A well-known Mariachi band from Los 
Angeles was brought to Holland to play a free, joint concert with the Holland 
Symphony at Kollen Park in August. The goal was to blend cultures through 
music, and exceeded expectations – the crowd was enormous (estimated at 
1500 plus)! Collaborators included City of Holland, MACC staff, and Juanita 
Bocanegra and Shandra Martinez as liasions to local Hispanic networks. The 
Lakeshore article promoting the concert and why it was important was the 
most read article of that week!  

ODC Network – Complete. The Sally Smoly Nature Playscape was 
constructed near downtown Holland at Window on the Waterfront. It is a year-
round playground for all children in the area, and was enthusiastically 
supported by downtown retailers. It will be enjoyed by visiting grandchildren of 
Freedom Village residents, students at the ODC’s Seedlings Discovery 
Preschool located in Pillar Church two blocks away and thousands of Tulip 
Time visitors. Constructed of natural materials, it encourages children’s 
interaction with nature. Collaborators included the City of Holland, GMB 
Architects, MEDC/Patronicity fund-raising program, and many, many donors. 

CEP Board 

Sally Gruppen, Chair 
-  City of Zeeland 
Russ TeSlaa, Vice Chai 
- Holland Twp 
Stephen Spoelhof 
- Park Twp 
Gary Dewey 
- Laketown Twp 
Jay Peters 
- City of Holland 
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Ready for School – Complete. “Welcome to Summer” kits were put together 
to bridge the before and after traditional in-person Ready for School 4-6 week 
summer program, for area families to interact/play/learn with their pre-school 
children, while exploring community assets including Mt. Pisgah, Holland 
State Park, Pump House Museum, and the Trestle Bridge. 62.3% of 
participating families gave the kits a 5/5 rating. Collaborators included Velo 
City Kids, Howard Miller Library, Herrick Library, the Children’s Advocacy 
Center, Holland and Hamilton schools, and Kelly Goward of the MACC. One 
participant shared that the kits were a great way for her ex-husband to 
engage with their son this past summer! 

Historic Ottawa Beach Society – Complete. This was a continuation of a 
project started in 2020 --- development of a permanent digital interactive 
display of “Holland’s Earliest Amusements”, featuring interpreted 
photographs, diagrams and drawings of Lakewood Farm & Zoo and Jenison 
Electric Park. Attendance has been high in spite of COVID, and sales of the 
book on the display’s subjects have also been strong. Several visitors have 
relayed personal stories about pictures in the display, and a future project 
may be in the works to capture these histories. Collaborative involvement 
partners include Ottawa County Parks & Recreation, The Globe Foundation, 
Holland-based In-Depth Editions, the current owners of the Lakewood Farm 
property, Holland Museum, Joint Archives of Holland, and Lakewood 
Elementary School. Interestingly, the great grandson of George Getz, heard 
about the project, and discovered several hundred photographic negatives of 
the Zoo which he donated, and became the basis of the display! 

Holland Historical Trust (Holland Museum) – Complete. This grant provided 
stipends for five summer interns at the Holland Museum – who worked on an 
interpretive plan for the outdoor exhibition now on display at the Padnos 
Transportation Depot for the Pere Marquette Caboose. They gained “real life” 
experience collaborating with various museum departments and other 
organizations to achieve this goal, including the Pere Marquette Historical 
Society, Padnos Transportation Depot, and a graphic designer. One intern 
shared that this opportunity helped improve his/her speaking skills and the 
confidence to take the lead on a community project.  

Zeeland Historical Society – in progress 

Park Theatre – in progress 

Boys and Girls Club –in progress. 

Holland Chorale – project delayed until October 2022 due to COVID. No 
moneys were received, but will be honored in CY2022. 



BY-LAWS 

OF THE 

COMMUNITY ENHANCEMENT PROGRAM BOARD 

May 10, 2017- February 2, 2022 

* * * * * 

I. ESTABLISHMENT 

There shall be established the Community Enhancement Program 

Board (“Board”) under the terms and conditions and having the characteristics set 

forth herein.   

II. PURPOSE

The purpose of the Community Enhancement Program is to support 

efforts that serve public purposes (common good) and will have enduring positive 

effect on the quality of life and economic vitality of the greater Holland/Zeeland 

community.  The exact subject matter in which the Board will engage shall be 

determined by the Board.   

III. COMPOSITION

The Board shall consistcurrently consists of the following:  one 

appointee from each of the following six five (6-5) units of government (the 

“Participants”): City of Zeeland, City of Holland, Holland Charter Township, Park 
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Township, and Laketown Township,. Fillmore Township and Zeeland Charter 

Township.-  Appointees shall serve at the will of the governing body which 

appointed them, and each governing body may appoint and designate alternate 

representatives to attend meetings of the Board in the absence of the duly 

appointed representative. (New participants can join, or participants may 

withdraw, as outlined in Section XII.) 

IV. OFFICERS

The Board, at its first organizational meeting and in October of each 

year thereafter, shall elect a Chairperson, Vice Chairperson and Secretary.  The 

Secretary shall not be required to be a participant of the Board and may be staff or 

contracted employees of the Macatawa Area Coordinating Council (MACC).    

6.1 Duties of Chairperson.  The Chairperson shall act as 

the principal executive officer of the Board and shall preside at all 

meetings of the Board.  In addition, the Chairperson shall have such 

other powers and duties as may be prescribed by these Bylaws, and 

such additional powers and duties as may be designated by the 

Board.  A chairperson can serve no more than five (5) successive 

one-year terms. 

6.2 Duties of the Vice Chairperson.  The Vice 

Chairperson shall perform the duties of the Chairperson in the 

absence or incapacity of the Chairperson.  

6.3 Duties of Secretary.  The Secretary shall be 

responsible for preparing and maintaining minutes of each Board 

meeting and for other record-keeping duties as prescribed by the 

Board. 

An officer may be removed at any time without cause upon the 

affirmative vote of two-thirds (2/3rds) of the Board.  Removal of a person as an 
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officer shall constitute removal from the Board if the officer was a participant of 

the Board. 

V. VOTING 

A Board participant shall be permitted to vote by proxy vote.  A 

proxy must be in writing subscribed by the participant and must be presented to the 

meeting’s presiding official to be qualified.  Board participants shall be permitted 

one (1) vote each on all matters presented to the Board.  

VI. QUORUM; DECISIONS

No decision of the Board shall be made unless there is a quorum at a 

meeting.  A quorum for Board action shall consist of a simple majority of Board 

participants.  

VII. PROCEDURAL DECISIONS

Procedural decisions, such as rules of order, agendas, and the like, 

shall be determined by the Board and shall be adopted by the Board subsequent to 

the adoption of these Bylaws.  In the absence of such action by the Board or the 

application of a specific rule or procedure, the Board shall be governed by the 

most recent edition of Robert’s Rules of Order. 

VIII. MEETINGS

The Board shall meet at least quarterly, and more frequently as 

determined by a majority of the participants of the Board.  Meetings may be 

rotated among the various offices of the participants as determined by the Board. 

All meetings of the Board shall be subject to the Michigan Open Meetings Act and 

documents of the Board shall be subject to disclosure under the Michigan Freedom 

of Information Act.  A participant may participate in a meeting of the Board by a 

conference telephone or similar communication device by which all persons 
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participating in the meeting may communicate with all other participants.  Such 

participation in a meeting constitutes presence in person at the meeting. 

IX. ORGANIZATION AND ADMINISTRATION

The Board may establish and dissolve subcommittees as it deems 

necessary from time to time. Administrative matters of the Board shall be the 

responsibility of MACC staff.  The MACC may retain consultants, attorneys and 

other such professional services by contract in order to accomplish the intents and 

purposes identified by the Board. 

X. FUNDING AND FISCAL MATTERS 

Funding of Board activities shall be accomplished using the funding 

formula included as Exhibit A.  The funding formula will be approved by the 

Board in October preceding the year of assessment.  The Board may from time to 

time adjust the formula as it deems necessary with approval by three-quarters (3/4) 

of the governing boards of the participants.  

XI. COLLECTION/ DISBURSEMENTS OF FUNDS

The individual participants shall pay to MACC the annual funding 

contributions established pursuant to article X within thirty (30) days of the start of 

the Participant’s fiscal year.  All disbursements by the MACC shall be authorized 

by the Board.  The Board may adopt policies for the disbursement of funds. The 

MACC shall maintain all financial records and, at a minimum, annually distribute 

a financial statement showing all collections and disbursements. 

XII. ADMISSION/WITHDRAWL OF PARTICIPANTS
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New participants may join the Board upon approval of two-thirds 

(2/3) of existing participants. New participants are expected to pay their annual 

funding contribution pursuant to the current formula within thirty (30) days of 

admission.  In the event an individual participant should withdraw from the Board 

such withdrawing participant shall give the Board not less than six (6) months 

prior written notice.  The withdrawing participant shall not be entitled to receive 

any distribution of assets.  

XIII. DISSOLUTION OF BOARD

The Board may dissolve upon an affirmative vote of three-quarters 

(3/4) of the entire Board.  In the event the Board is dissolved, any assets shall be 

liquidated, transferred and assumed by the participants in proportion to its per 

capita population number based on the most recent population estimates from the 

US Census Bureau.     

XIV. AMENDMENTS OF BYLAWS

To the extent not otherwise prohibited by law, amendments to the 

Bylaws shall be approved by not less than a two-thirds (2/3) vote of the entire 

Board.  All amendments to the Bylaws must be in writing and submitted to the 

Secretary at least fifteen (15) days prior to any vote on such amendment. 

03.08.17 
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Exhibit A  (updated 2-2-22 see attached)

Objective: To fund the Community Enhancement Program which seeks to support efforts that serve a public purpo
have enduring positve effect on the quality of life and economic viatility of the greater Holland/Zeeland co

Formulas: Population contribution: $0.20/capita
Base contribution: $2,150/unit
Taxable Value >$500M: $2,000
Ability to levy prop taxes: $100

$500
$1,500

Taxable
Pop. Contr. Base Value Taxing
Per Capita Contr. Contr. Ability Revenue

Inputs: Jurisdicttion Population* $0.20 $2,150 $2,000 Contr. Generated

City of Zeeland 5,626 $1,125 $2,150 $2,000 $1,500 $6,775
Fillmore Township 2,732 $546 $2,150 $100 $2,796
Holland Chtr Township 37,677 $7,535 $2,150 $2,000 $500 $12,185
Laketown Township 5,710 $1,142 $2,150 $100 $3,392
Park Township 18,658 $3,732 $2,150 $2,000 $100 $7,982
Zeeland Chtr Township 10,762 $2,152 $2,150 $500 $4,802

81,165 $16,232 $12,900 $6,000 $2,800 $37,932

* 2015 Census Bureau estimates

Community Enhancement Program
Option 8 - Population + Base + Taxable Value + Taxing Ability



Exhibit A  (updated 2/2/22)

Community Enhancement Program
Option 8 -  Population + Base + Taxable Value + Taxing Ability

Objective: To fund the Community Enhancement Program which seeks to suport efforts that serve a public purpose and
have enduring positive effec on the quality of life and economic vitality of the greater Holland/Zeeland community

Formulas: Population Contribution: $0.20/capita
Base Contribution: $2,150/unit
Taxable Value >$500M: $2,000
Ability to levy prop taxes: $100

$500
$1,500

Taxable
Pop. Contr. Base Value Taxing
Per Capita Contr. Contr. Ability Revenue

Inputs: Jurisdiction Population* $0.20 $2,150 $2,000 Contr. Generated

City of Zeeland 5,719 1,144$          $2,150 $2,000 $1,500 $6,794
City of Holland 34,378 6,876$          $2,150 $2,000 $1,500 $12,526
Holland Chtr Township 38,276 7,655$          $2,150 $2,000 $500 $12,305
Laketown Township 5,928 1,186$          $2,150 $100 $3,436
Park Township 18,625 3,725$          $2,150 $2,000 $100 $7,975

102,926 20,586$        $10,750 $8,000 $3,700 $43,036

*2020 Census data
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